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Is asking `how?’ more important than `what if’?
By Nigel Collin, conference speaker and creativity expert
Having grown up on the creative side of events I learned
early that asking ‘what if?’ questions is extremely
beneficial. It's when you play with different scenarios that
you start discovering new ways of doing things. However, I
also learned there is a follow-up question which is possibly
more important. That is ‘how?’
During the next 12 months I believe the ‘how’ question is
going to be more important than ever.
For example, what if the vaccine roll out is delayed? What
would be the impact on in-person events?
Now of course you could answer in a non-productive and negative way and after
the past 12 months no-one would blame you. But…
I have always been a big fan of the Einsteinian notion that the quality of questions
you ask is vital to the quality of solutions you find. Therefore, what if you
answered the question with another question? ‘How do we deliver face to face
events without a vaccine?’
Because that changes the way you look at it.
I was speaking with Rebecca Morley of Destination North Coast in New South
Wales recently and I asked her the same question: what happens if the vaccine

roll out is delayed? She instantly responded with: “As long as we can manage face
to face events confidently and in a safe manner then we’ll figure it out. It’s just a
matter of how.” She then added: “In events we are smart like that.”
I love that answer.
Back in 2006 when I attended the Disney Institute, I learned about thinking inside
the box. The box is a metaphor of the constraints and parameters we need to
work within. For example, one side of the box could be your event budget,
another side could be the event objective or desired outcome, another side of the
box could be risk management. The beauty of this is that by knowing what these
constraints and parameters are we get good at finding solutions to work within
them. For example, ‘how can I do this for XYZ budget?’
COVID-19 has created more sides of the box and if the vaccine doesn't roll out as
fast as we hope, rather than seeing it as an insurmountable challenge we need to
look at it as another parameter to work with (be it one we don’t want). We need
to ask ‘how can we deal with that?’, ‘what can we do to still deliver a safe inperson event?’
One thing we are really good at in the event sector is adapting and adapting
quickly. It's what we do on an event-by-event basis. What if the power shuts off,
how can we ensure there’s backup? What if the registrations are low, how can we
boost them? As we work through those questions, we find the best solutions.
What if the vaccine roll out takes longer than planned? How do we help our
clients know we can still deliver a great experience at a COVIDSafe in-person
event?
That gets us thinking differently, proactively and gets us moving in the right
direction quickly.
To revisit Beck Morley’s words… ‘In events we are smart like that.’
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